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Extended Abstract_

Background and Purpose

Women'’s sports in Iran, as an integral part of the country’s social and cultural fabric, have always
been subject to the direct and indirect influence of political and social developments. Political and
social turmoil-manifesting as instability, crisis, or major shifts in governance-can profoundly affect
the structure, function, and trajectory of women'’s sports at multiple levels. These impacts are evident
in macro-level sports policies, resource allocation, women’s participation, media coverage, and even
the physical and mental health of female athletes.

One of the most significant effects of such turmoil is the creation of instability and uncertainty in
sports policy. When the broader political and social system faces acute

challenges, governmental priorities often shift toward urgent issues,

relegating sports-and especially women’s sports-to a lower priority. This can result in reduced sports
budgets, the postponement or cancellation of development programs, and a lack of institutional
support for female athletes. Frequent changes in the management and structure of sports
organizations, often following political upheaval, further exacerbate confusion and disrupt long-term
planning, thereby hindering the sustainable development of women’s sports.

Resource allocation, particularly financial resources, is another domain severely affected by political
and social crises. In times of crisis, governments typically face fiscal constraints and are compelled
to cut spending across sectors, including sports. Given the secondary status of women’s sports relative
to men’s, these programs often experience the most severe reductions. The consequences are tangible:
diminished facilities and equipment, fewer coaches and specialists, and limited opportunities for
competition and training camps. Such constraints directly undermine athlete performance,
motivation, and the potential for international achievement.
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Women’s participation in sports is also highly sensitive to the broader political and social climate.
During periods of unrest, families and women themselves may be less inclined to engage in sports
activities due to security concerns, cultural restrictions, or the prioritization of more immediate needs.
In some instances, political and social turmoil may lead to the imposition of additional restrictions on
women’s public activities, including sports-ranging from bans on competition attendance and
restrictive dress codes to outright exclusion from sports venues. These limitations not only curtail
participation but also stifle the development of athletic talent among women.

Media coverage of women’s sports is similarly vulnerable to political and social instability. In crisis
situations, media attention typically shifts to political and social issues, leaving little space for sports
coverage-especially for women’s sports. This results in reduced public awareness of female athletes’
achievements, diminished motivation for continued participation, and, in some cases, the propagation
of negative or stereotypical portrayals of women athletes. Such dynamics further erode the status and
credibility of women’s sports in the public eye.

The physical and mental health of female athletes is also at-risk during periods of turmoil. Increased
stress and anxiety, compounded by reduced access to facilities, medical care, and psychological
support, can lead to greater vulnerability to both physical and mental health challenges. Some athletes
may be forced to abandon their sports careers due to these adverse conditions, while others may face
significant personal and professional setbacks.

Theoretical Framework and Innovation This research innovatively applies Lorenz’s chaos theory-a
framework traditionally used in the natural sciences and economics-to the field of women’s sports.
Chaos theory provides a lens for understanding the complex, non-linear, and often unpredictable
dynamics that characterize the impact of political and social turmoil on women’s sports. By
integrating this theory, the study offers a novel analytical framework that captures the intricate
interdependencies and feedback loops inherent in the system.

Methodology

A qualitative approach and grounded theory methodology were employed to gain a deep
understanding of the impact of political and social turmoil on women’s sports in Iran. The study
population consisted of expert female athletes and sports managers with postgraduate education.
Using purposive and snowball sampling, interviews continued until theoretical saturation was
achieved. Data were collected through semi-structured, in-depth interviews and analyzed using
Glaser’s grounded theory principles, including open, axial, and selective coding.

Findings

The findings reveal that unstable policies and management, stemming from political and social
turmoil, directly undermine women’s sports. Frequent changes in sports laws and inconsistent policy
implementation have reduced management cohesion and long-term planning capacity. Cultural and
social effects-such as negative attitudes toward women’s sports and restrictive cultural norms-have
diminished women’s participation and weakened familial support. Limited resource allocation,
especially during crises, has led to budget cuts, reduced facilities, and fewer opportunities. Media
coverage has declined, and negative stereotypes have further marginalized female athletes.

The relationships among these factors are non-linear and complex, often producing chain reactions.
For example, budget cuts can lead to reduced facilities, which then decrease motivation and ultimately
result in poorer performance. The interaction of politics, culture, and economics produces
unpredictable outcomes, while psychological consequences-such as increased stress, reduced self-
confidence, and anxiety-further undermine athlete well-being. Economic crises have reduced
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financial support, increased athletes’ personal costs, and limited access to necessary services, making
long-term planning and sustained participation more difficult.

The “butterfly effect” is evident: minor policy changes or seemingly insignificant events can trigger
widespread consequences for women’s sports. Political or social events, such as protests or crises,
have led to the cancellation of competitions and the imposition of restrictions. The actions of
individual athletes-whether quitting or achieving success-can significantly influence the motivation
and participation of others. The role of sports role models and environmental shifts is pivotal in
shaping societal attitudes.

Interestingly, crises can also create opportunities for positive change. Social networks have played a
crucial role in raising awareness, supporting female athletes, and challenging stereotypes. Turmoil
has sometimes led to new support laws and increased attention to gender equality. The resilience of
female athletes and their capacity for solidarity have been highlighted, as has the influence of
international organizations in advocating for improved conditions.

Conclusion

By applying Lorenz’s chaos theory, this research provides a nuanced understanding of the multi-
dimensional, non-linear effects of political and social turmoil on women’s sports in Iran. The study’s
conceptual model for managing chaos offers practical, context-sensitive solutions for addressing
challenges and capitalizing on opportunities. The findings underscore the need for informed, adaptive
policymaking and robust support systems to ensure the resilience and advancement of women’s sports
in times of instability.
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