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Abstract

This study explores the factors influencing the career paths and professional progress of women in
sports management. Employing a strategic mixed-methods approach, the research focuses on
women's employment in the sports sector. The qualitative phase utilizes semi-structured interviews
and a systematic review of prior studies. The study population includes managers, commission
members, Olympic national committee representatives, vice presidents, Tehran Municipality sports
organization officials, sports federation leaders, and experienced academic members in sports
organizations. Using Visio software, the identified factors are categorized and prioritized using
Ishikawa diagrams. The fuzzy Delphi method is applied to develop solutions, offering a
comprehensive, systemic, and long-term perspective on women's employment in sports. Theoretical
saturation and sufficiency were achieved, with sampling conducted through purposive and snowball
techniques. Key solutions and facilitators identified include support from higher-level organizations,
amendments to laws and regulations, and the implementation of gender equality policies.
Additionally, cultural transformation, strengthening the media's role, role modeling, shifting societal
perspectives, and women's empowerment are highlighted as critical factors for advancing women in
sports management. The study concludes that improving women's career paths and progress in sports
management is an attainable goal, requiring structural, cultural, and perceptual changes within
society. Women, with their immense talent and capabilities, deserve equal opportunities to thrive
professionally in this field.

Keywords: Women in Sports Management, Fuzzy Delphi Method, Fishbone Diagram, Women's
Empowerment

* Corresponding Author: Yaghoub Mohamadi, Tel: 09191148194,
E-mail: ymohamadi33@yahoo.com

How to Cite: Mohamadi, Y; Akbari Yazdi, H; Asgari Gandomani, Z. (2025). Issues and Opportunities of Women's Career
Paths and Progress in Sports Management. Research on Women’s Sport, 1(4), 383-406. In Persian.

Copyright: © 2023 by the authors. Submitted for possible open access publication under the
@ @ terms and conditions of the Creative Commons Attribution (CC BY) license
(https://creativecommons.org/licenses/by/4.0/).


https://orcid.org/0000-0002-4810-1949

Issues and Opportunities of Women's Career ...

Extended Abstract

Introduction

In many societies, gender stereotypes and
perceptions continue to influence the roles and
opportunities available to women and men.
Historically, women were often confined to
domestic roles, while men were seen as
primary financial providers (Posholi, 2012).
These stereotypes have limited women’s
opportunities in education, employment, and
management (Piha, 2006). Despite possessing
significant knowledge, abilities, and creative
capacities that can drive innovation and
organizational growth (TM & Joseph, 2021),
women remain underrepresented in leadership
roles, particularly in sports management (L.
M. Akimova et al., 2020; Kuzulu et al., 2021).
While female participation in sports has
increased, their presence in managerial
positions remains disproportionately low
(Martinez-Lagunas et al., 2014), reflecting
systemic barriers and a lack of trust in
women’s leadership capabilities (Pfister,
2013). Addressing these challenges requires a
shift in societal attitudes, the reduction of
gender stereotypes, and the creation of equal
opportunities for women in decision-making
and management roles. Such changes are
essential for building dynamic, just, and
advanced societies that fully utilize the
potential of all members.

This study aims to identify the factors
influencing the career paths and progress of
women in sports management, with a focus on
Iranian women. By addressing these factors,
the research seeks to provide actionable
strategies to enhance the participation of
competent and capable women in sports
decision-making roles.

Method

This applied, mixed-methods research
employs a case-study approach to examine
women’s employment in sports. The
qualitative phase utilizes semi-structured
interviews and a systematic review of prior
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studies. Data were collected from managers,
members of the Women and Sports
Commission, the  National  Olympic
Committee, vice presidents, Tehran Municipal
Sports  Organization  officials,  sports
federation leaders, and experienced academic
members in sports organizations. Sampling
was conducted using purposive and snowball
techniques.

The identified factors were categorized and
prioritized using Ishikawa diagrams in Visio
software. The fuzzy Delphi method was then
applied to develop solutions, ensuring a
comprehensive, systemic, and long-term
perspective on women’s employment in
sports. Theoretical saturation and sufficiency
were achieved during the data collection
process.

Results

The analysis identified three main categories
of codes: barriers, facilitators, and solutions.
Through axial coding, seven primary
components were identified and validated by
academic and expert panels. These
components, prioritized by importance,
include individual, cultural, social, family,
organizational, legal, and political factors.
Using the fuzzy Delphi method, 53 out of 70
initial criteria were confirmed across areas
such as supporting laws and regulations,
cultural transformation, media influence, role
modeling, societal perspective shifts, and
women’s empowerment. These criteria form
the basis for actionable solutions to improve
women’s career paths in sports management.

Conclusion

The study highlights the importance of
addressing the challenges faced by women in
sports management to unlock their full
potential in the industry. Key findings align
with  prior research (Adriaanse, 2016;
Adriaanse & Schofield, 2013; de Haan &
Sotiriadou, 2019), emphasizing the role of
organizational culture, support systems,
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networking, and justice in advancing women’s
careers. Organizations that foster gender
equality, balance, and equal value create
environments where women can thrive.

The research proposes several solutions,

including:
1. Policy and Legal
Reforms: Collaboration with

organizations like FIFA and I0C to

Mohamadi & et al.

Role Modeling: Showcasing successful
female leaders to inspire and empower
younger generations.

Skill Development: Providing training
and development opportunities to enhance
women’s leadership capabilities.
Self-Confidence Building: Encouraging
and motivating women to pursue and
excel in sports management roles.

advocate for workplace gender equality.
Cultural  Transformation: Promoting
meritocracy, eliminating segregation, and
fostering family support for women.
Media Engagement: Utilizing media to

By implementing these solutions, significant
improvements can be achieved in the career
paths and progress of women in sports
management, ultimately strengthening the
industry and leveraging the talents of women.

empower women and highlight their
contributions to sports management.

Research on Woman’s Sport, VVolume 01, No 04, 2025
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