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Abstract

The aim of this research is to identify the consequences and propose solutions for reducing gender inequality
in promotions and appointments within sports organizations. This study employs a qualitative approach using
grounded theory, with a statistical population that includes senior managers from the Ministry of Sports,
university faculty members, presidents and secretaries of sports federations, and managers of reputable league
clubs in the country.

Sampling was conducted using a snowball method through interviews with 31 experts in the field of sports.
Data analysis was carried out in three stages: open coding, axial coding, and selective coding, which led to the
identification of 101 concepts that were grouped into 18 categories. Ultimately, this process determined two
main dimensions: the consequences and solutions for gender inequality.

The findings indicate that gender equality is a complex issue influenced by multiple factors that exacerbate
inequality and leave significant negative impacts on organizations, especially in sports organizations. The
consequences include organizational backwardness, the inactivity of capable women, and a decrease in their
motivation, among others. Proposed solutions derived from the interviews include revising regulations,
adopting global models, promoting meritocracy, and training skilled individuals.

Therefore, to achieve gender justice in these organizations, there is a need for fundamental reforms in
management and cultural structures. It is recommended that the proposed solutions be utilized as tools to
harness all available potentials, which could lead to sustainable and effective development within sports
organizations.

Key words: Gender Inequality, Consequences and Solutions, Managerial Obstacles, Sports Organizations,
Women's Management
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Extended Abstract

Background and Purpose

The presence of women as a significant part
of the human capital in any society can
influence the development of countries. In
societies where a desirable and fair balance
between the participation of women and men
in economic, social, and cultural activities has
not yet been established, and where
opportunities for the expression of creativity
and human potential, regardless of gender,
are not available, the development process
has not been as successful as expected.
Sustainable and accelerated development will
occur when women and men shoulder the
responsibilities of development side by side.
Wherever the environment is conducive for
women's social activities, their capabilities
are more likely to flourish. Despite the fact
that women have outperformed men in terms
of educational advancement, they still hold
fewer high-paying positions and face an
unclear barrier in attaining higher positions
within specific organizations and in social
and political life (Drouk & Pasteur, 2022). In
reality, women often encounter more
limitations and obstacles within
organizations. Discrimination against women
manifests in various areas such as
occupational segregation, wage gaps, sexual
violence, and hindrances to career
advancement. Women aspiring for leadership
positions typically face significant barriers
both inside and outside their organizations,
which can lead to discouragement. These
obstacles have even diminished women's
hopes for deputy and mid-level positions.

The professional advancement of women is
consistently more challenging than that of
men—a bitter reality that can be observed in
nearly every country (Miller, 2021).
Methods

This research is categorized as applied
research in terms of its objectives. The
approach of this study is qualitative and
conducted using grounded theory. It is
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situated within the framework of society and
employs a qualitative method based on
grounded  theory  (data-driven).  The
population for this study includes all
managers in the Ministry of Sports,
provincial sports and youth offices, university
faculty members, presidents, vice presidents,
and secretaries of 53 sports federations, as
well as all sports clubs participating in
recognized leagues across the country. The
sample size consisted of 38 individuals, out
of which only 31 agreed to participate in
interviews.

In qualitative research, the sample size is not
predetermined and may vary according to the
research process. For selecting the sample
population in this study, a snowball sampling
method  (theoretical  saturation)  was
employed. In this method, respondents guide
the researcher to other individuals who could
potentially contribute to the research topic,
allowing the researcher to reach theoretical
saturation by avoiding repetitive answers.
After conducting interviews with 29
individuals, theoretical saturation was
achieved, and to ensure reliability, interviews
were conducted with 2 additional cases,
bringing the total number of interviews to 31.
Results

Through coding all interview texts in the
open coding phase, 101 concepts or initial
codes were identified. After consolidating
similar codes and eliminating those unrelated
to the research topic, this number was
reduced to 18 codes, which included:
organizational backwardness and lagging
behind in development; passivity of capable
women; creation of frustration and loss of
confidence and  self-belief;  decreased
motivation among capable women; reduced
productivity and efficiency levels within
organizations; stagnation of creativity and
dynamism; emergence of cultural and social
issues for capable individuals and deserving
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women; harm to female athletes; emergence
of conflicts and loss of trust in organizations;
reconsideration of existing laws and
establishment of new laws to achieve gender
justice; imitation of global models;
meritocracy and utilization of individuals’
potential regardless of gender; training
capable individuals; proving women's
capabilities based on documents.

Regulations, support for women in the
workplace, and cultural and social changes
can serve as strategies to achieve gender
justice, thereby reducing gender inequality
and creating fairer work environments. These
changes benefit not only women but also the
entire organization and society, as gender
diversity can lead to increased innovation,
productivity, and employee satisfaction.
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