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Abstract

The aim of the study was to identify the social factors influencing women's participation in the sports
management structure in Iran. The study employed a qualitative approach. The sample included
sociologists (6), female sports managers (9), male sports managers (5) with experience in the Ministry
of Sports and Youth and sports institutions, as well as female athletes who were members of national
teams (4). Sampling was conducted purposively using the snowball sampling technique, and
theoretical saturation was achieved after 24 interviews. Data analysis involved a three-step coding
process. From the analysis, 282 open codes and 35 core codes were identified. These codes were
categorized into several conditions and strategies: Causal conditions (including social conflicts,
recognition of cultural differences, social norms, and administrative health); Contextual conditions
(including personal characteristics, social contexts, organizational contexts, and laws and
regulations); Intervening conditions (including customary policies, ethnicism, environmental
communication, extra-organizational pressures, the presence of patriarchal thinking in managing
affairs, intra-organizational relations, planned decisions, and lack of belief in women's abilities);
Strategies (including empowering women, amending laws and regulations, creating a healthy
atmosphere in the administrative environment, social support, adopting a globalization attitude, and
implementing a meritocracy system); and Consequences (including improvement of productivity,
growth of human resources, social development of the organization, achievement of approved goals,
and fostering positive competition within sports organizations and teams). It is recommended that
planners facilitate the effective entry of women into the management of sports organizations by
changing attitudes toward women's skills and abilities, fostering a healthy organizational
environment, and embracing the process of globalization.
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Extended Abstract

Background and Purpose

Following the Islamic Revolution, increased
attention to religious considerations by female
athletes and the segregation of sports
environments for men and women resulted in
a growing emphasis on women's management
and coaching roles, as well as their
participation in sports organizations for more
precise decision-making and innovative
planning. However, due to a lack of
experience and insufficient sports facilities
and equipment for women, they have faced
significant challenges in this sector. The key
issue is that, although women constitute half
of the society's human resources and have the
potential to enhance public interest in sports,
they continue to play an insignificant role in
management positions within the field. This
issue is evident in Iranian sports, where there
are few federations with a female president
and no female director general among the
country's  general sports and youth
departments. It is essential to break this glass
ceiling and eliminate the social barriers that
hinder women from attaining high-level
management positions. Thus, it is necessary to
examine and analyze the negative attitudes
and prejudices regarding women's abilities as
managers and leaders that persist in Iranian
culture.

Materials and Methods

This research is a qualitative study with a
systematic approach to theorizing. The main
tools for data collection were a review of the
research literature and interviews. In the
grounded theory, the selection of sources and
participants follows a theoretical approach,

also known as 'theoretical sampling. In this
method, after each interview and review of
relevant texts, the data were analyzed, and
subsequent sources and participants were
selected based on the findings (purposive
sampling using the snowball sampling
technique). This process continued until all the
main concepts and categories defining the
phenomenon under review reached theoretical
saturation. In this study, data reached the stage
of theoretical saturation after conducting 24
interviews with 6 sociologists, 9 female sports
managers, 5 male sports managers with
experience in the Ministry of Sports and Youth
and various sports institutions, and 4 female
athletes who are members of national teams. .
The data analysis in the grounded theory
research  method involved continuous
guestioning and comparison, following the
systematic approach of Strauss and Corbin
(1990) in three main stages: open coding, axial
(central) coding, and selective coding. At each
of these stages, the answers provided were
compared with one another, and the concepts
derived from them served as the basis for
subsequent data collection. In this research,
the within-subject agreement method was used
to calculate the reliability of the interviews.

Results

Data analysis was carried out using a three-
stage coding method: open coding, axial
coding, and selective coding. This process led
to the extraction of 282 open codes and 35 core
codes. As shown in Table 3, the categories
identified in this research, each with their own
sub-variables, included causal conditions,
central conditions, contextual conditions,
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intervening  conditions,  strategies, and
consequences

Conclusion

Past evidence shows that stereotypes and
stereotypical thinking about women are
among the most significant obstacles to their
advancement in organizations, a finding
confirmed by the present research. Therefore,
it is recommended to create opportunities for
establishing women's gathering centers in
sports to better understand the quality and
guantity of existing potentials. Training
courses should be organized for women
working in sports to familiarize them with
their rights, build their self-confidence, and
enhance their awareness of their individual
abilities and capabilities.  Additionally,
seminars and workshops should be held to
educate  managers, policymakers, and
decision-makers about gender issues and the
benefits of increased female representation in
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high-level decision-making roles. These
initiatives should also aim to highlight top
women in sports management and compare
their performance with that of their male
counterparts.
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